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Working with us

Sony now offers a Business Consulting 

service as part of its Professional 

Services division to help broadcast 

organisations like yours get the most 

from your technology.

We work alongside the solutions team 

to analyse your business processes, 

consider the impact of technology 

on your people and help you design 

the best ‘future’ processes to optimise 

the technology. 

Benefits of Consulting Services

Sony consulting services will help you 

improve the outcomes of your 

project. We can support your business 

from the point at which you decide 

you need enabling technology, 

ensuring your strategic goals are 

enabled through your technology 

choices, and help develop a focused 

KPI model to drive benefits and results. 

In fact we believe bringing us in at 

the beginning of the project will help 

you maximise the value and return on 

your technology investment.

Optimise your project

At Sony we provide consulting as an 

integral part of our Professional 

Services capabilities. Our solution 

team provide impartial advice on 

integrations choosing the best 

technology to deliver your business 

requirements. This technical workflow 

expertise is now complemented by 

our business process management 

capability which considers the ‘best 

practice’ business processes you 

should adopt to underpin and 

optimise your technical workflows: 

recognising the impacts as soon as 

possible and helping you re-design 

those business processes which will 

ensure you realise the benefits you 

expect at the earliest opportunity.

Managing the integration

Systems integration is not just about 

integrating systems, it’s about 

choosing partners who can select 

technologies that enable you to 

realise your business objectives. 

Realising your visions and goals 

through your workflows and prepar-

ing you for the challenges of tomor-

row leaves you to do the job you 

know best; running a broadcaster 

and making good content. Our 

Solution Architects focus as much on 

these aspects as they do the 

technology.
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Professional Services:
Consulting Services

Consulting Services  

• Strategy Alignment

• Business Process Redesign

• Project Management

• Change Management

• Organisational Redesign

• Business Benefits   
Realisation

• Return on Investment 
Analysis

RSI is Switzerland’s Lugano based Public Broadcaster. In 2011 RSI implemented 
Sony’s Media Backbone Conductor (MBC) a SOA based Integration Platform. 
Working alongside the Technical Project team the Business Consultant was invited 
to determine: 

• What changes would be brought about through the elimination of all remain-
ing tape based processes
• The impact on staff and which business processes needed to be changes to 
optimise performance of the platform 
• Which new business processes would improve benefit realisation
• A clear KPI model to drive best practice and value for money
• A Return on Investment framework

This involved a detailed examination of all tapeless production processes and 
workflows and Sony delivered a series of process optimisation recommendations. 
Sony also created a Staff Impact Matrix detailing changes to roles, connecting 
these directly to the business process changes, and finally mapping these back 
to the Business Benefits Model to create an ROI Framework.

Case Study: RSI Process Optimisation



 

Managing the people and 

process change

We also firmly believe that any system 

implementation needs to consider 

the efficiencies of your processes and 

ease of operation for staff as the 

technical capability of the   

integration. Our Change Consultants 

can help you consider the   

step-by-step impact of file-based 

workflows on the way your operators 

work and to what extent their 

business processes will change.  

Our Change Consultants have hands 

on experience within broadcast and  

production environments and can 

work closely with those communities 

that will experience the most change, 

guiding and supporting them 

throughout the change journey.

Support throughout the 

project life-cycle

Sony’s Business Analysts and  

Consultants can support your teams 

throughout the entire project 

lifecycle, from helping to determine 

the value of technologies such as 

Media Backbone Conductor (MBC), 

understanding how this or other 

technologies can help achieve your 

strategic goals, through to identifying 

the benefits that can be derived as a 

result.

Our consultants are also trained to 

support any systems integration to 

ensure your people and processes 

are as well cared for as the   

technology being implemented.  

In effect we are able to wrap our 

consulting services around the whole 

of the project life-cycle, adding value 

throughout the project or ad hoc 

when and where you feel you need it 

the most. 

In 2010, Ireland’s Public Broadcaster TG4 undertook a systems integration de-
signed to migrate their entire facilities to a new file-based way of working.   
Recognising that this would have a major impact on most of their operators, Sony 
was engaged to coach the executive team on managing change, as well as 
training the HR Manager on the detailed change activity required to support the 
people and process changes.

A 10-day engagement was undertaken involving a number of workshops and 
one-to-one training sessions. The coaching included change process mapping, 
gap analysis, role impact analysis, impact and benefit analysis and stakeholder 
engagement, as well managing the change journey itself.

Cumulatively, this delivered all the necessary understanding and resources 
required for the change analysis and on-going change management for the 
technology implementation.

Case Study: TG4 Change Coaching
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Talk to us

For further information about any 
of Sony’s Consulting Services, or to 
discuss how we might be able to help 
you, please contact:

Nathalie Harrison,
Sony Professional
nathalie.harrison@eu.sony.com
+44 7711 911917
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About Sony Professional 
Sony Professional is the leading supplier of AV/IT solutions to businesses across a wide variety of sectors including, Media and Broadcast, Video Security and Retail, Transport & Large Venue markets. It delivers 
products, systems and applications to enable the creation, manipulation and distribution of digital audio-visual content that add value to businesses and their customers. With over 25 years’ experience in 
delivering innovative market-leading products, Sony Professional is ideally placed to deliver exceptional quality and value to its customers. Sony’s Professional Services division, its systems integration arm, offers 
its customers access to the expertise and local knowledge of skilled professionals across Europe. Collaborating with a network of established technology partners, Sony Professional delivers end to end solutions 
that address the customer’s needs, integrating software and systems to achieve each organisations’ individual business goals. For more information please visit www.pro.sony.eu


